
 

 

Context of Business development 

In the dynamic landscape of Pakistan's technology and cybersecurity sector, Secure Tech Company aims to 

strategically expand its business by providing tailored security , Planning & Implementing IT Solutions 

 

 

 

  



 

 

1. IDENTIFY THE TARGET MARKET: 

    The target market for the Secure Tech Company in Pakistan is primarily 

composed of businesses and organizations seeking advanced security and 

technology solutions. Key demographic characteristics include: 

 Company Size: Small to large enterprises with varying security needs. 

 Industry: Across various industries such as finance, healthcare, 

manufacturing, and IT. 

 Geographic Location: Throughout Pakistan, with a focus on major urban 

centers. 

 Decision-Makers: IT managers, CTOs, CEOs, and security officers. 

 Tech-Savviness: Companies looking to adopt and leverage advanced 

technology solutions for security. 

2. MARKET SIZE AND GROWTH RATE:    

   The market for secure tech services in Pakistan is growing steadily. As the 

country continues to digitize and businesses become more reliant on technology, 

the demand for robust security solutions is on the rise. The annual growth rate is 

estimated to be around 8-10%. 

3. MARKET TRENDS: 

 Increasing Cybersecurity Concerns: Growing awareness of cyber threats 

is driving companies to invest in cybersecurity measures. 

 Cloud Security: Adoption of cloud-based solutions is increasing, leading to 

a demand for cloud security services. 

 IoT Security: The proliferation of IoT devices creates a need for specialized 

security solutions. 

 AI and Machine Learning: Integration of AI and ML for threat detection 

and prevention is gaining traction. 

 

 



 

4. COMPETITIVE LANDSCAPE: 

    Major competitors include established IT security firms, cybersecurity startups, 

and international tech companies offering security solutions. Competitors' strengths 

lie in their brand reputation, while weaknesses may include adaptability to local 

market needs. 

5. CUSTOMER SEGMENTATION: 

I. Small Enterprises: Focus on cost-effective security solutions. 

II. Medium Enterprises: Demand scalable security systems. 

III. Large Enterprises: Require comprehensive, customized security solutions. 

   6. CUSTOMER NEEDS: 

 Data Protection: Ensuring the safety and confidentiality of sensitive 

information. 

 Network Security: Protecting against cyber-attacks and data breaches. 

 Compliance: Meeting regulatory requirements, especially in finance and 

healthcare. 

 Scalability: Solutions that can grow with their businesses. 

7. MARKET BARRIERS: 

 Regulatory Compliance: Navigating complex cybersecurity regulations. 

 Economic Factors: Budget constraints may limit IT spending. 

 Competition: Saturation of the market with existing security solutions. 

8. SALES AND DISTRIBUTION CHANNELS: 

I. Direct Sales: Through a dedicated sales team targeting enterprises. 

II. Channel Partners: Collaborate with IT consultants and system integrators. 

III. Online Sales: Offering self-service solutions for smaller businesses. 

 

 

 



 

 

9. MARKET PRICING 

   Pricing varies based on the scale and complexity of security solutions. Prices 

range from a few hundred dollars per month for small businesses to substantial 

annual contracts for large enterprises. 

10. SWOT ANALYSIS: 

 

     

 

 

 

 

SWOT 

Analysis

Strengths :Strong technological expertise, 

tailored solutions, local market knowledge.

Opportunities:Growing 

market, increasing 

awareness of 

cybersecurity, emerging 

technologies.

Threats: Economic instability, evolving 

cyber threats, changing regulatory 

landscape.

Weaknesses: Competition 

from established players, 

regulatory challenges.



 

 

11. TARGET MARKET ANALYSIS FOR SECURE TECH COMPANY 

EXPANDING IN PAKISTAN  

 COMPANY PROFILES 

1. Telenor Pakistan: 

 Telenor Pakistan is a leading telecommunications provider. Their security needs 

center around safeguarding their extensive telecommunications infrastructure and 

customer data. Target their need for cybersecurity solutions to protect their 

telecommunications infrastructure and customer data. The target should be: 

 Robust network security solutions. 

 Data encryption and protection for customer information. 

 Advanced threat detection to prevent network breaches. 

 Compliance with Pakistan's telecom regulations is crucial. 

 
Address Telenor Pakistan (Pvt.) Limited Islamabad, 

Pakistan. 

Phone +9234-111-00-345 

Email:  telenor.business@telenor.com.pk. 

Establishment Year 2005 

Employees more than 1,300 

Company Mnager rfan Wahab Khan i 

 

2. Jazz (formerly known as Mobilink) Pakistan: 

  Jazz, another major telco, requires security measures to maintain a secure 

network, protect customer data, and ensure seamless mobile services. The focus 

should be on: 

 Network intrusion detection and prevention. 

 Data encryption for customer privacy. 

 Scalable solutions to accommodate network growth. 

 



 

 

 
Address 1 a Kohistan Road f-8 Markaz, Islamabad, 

Islamabad Capital Territory, 44220, 
Pakistan  

Phone +92512817533 
Email:  customercare@jazz.com.pk. 
Establishment Year 1994  
Employees 2300 
Company Mnager  Aamir Ibrahim  

 

3. Pakistan Telecommunication Company Limited (PTCL): 

       Focus on providing advanced network security and data protection solutions 

for PTCL's extensive telecommunications infrastructure.. Their security needs 

include: 

 Comprehensive network security. 

 Protection of critical data centers and communication hubs. 

 Advanced security analytics for threat detection and response. 

 
Address Room # 17, Ground Floor (Margalla Side), 

Ufone Tower, Plot # 55-C, Main Jinnah 

Avenue, Sector F-7/1, Blue Area, 

Islamabad. 

 

Phone  051-2310430  

Email:     company.secretary@ptclgroup.com  

Establishment Year 1947 

Employees 18,000 

Company Mnager  Hatem Bamatraf  

 

 

https://www.google.com/search?sca_esv=563100770&sxsrf=AB5stBiMR7UsuXDjwki7no96-GMtP8xJCQ:1694015341562&q=Hatem+Bamatraf&si=ACFMAn9guiESjt3hsdqUPIy1y2qa0157EysY45UH-07krUGxzm6U9NecwZ00PlrEhml4qoLCc6sQUOH0abX4Wv9sI-uAP5B5s1cFFvfiWVQ6SJwHrCWiZQFGW8oy-8q8neejFPQNmng6lNE_V-Vm1mnna_dXFU2sV2IpstR8EcPCRrQNu-VrGzfx-t2YqDtz8CcQaa5Bu3-G9q4lAxDB_lNISbOM1kPuJA%3D%3D&sa=X&ved=2ahUKEwjxzLX1qpaBAxULVaQEHZiGCpMQmxMoAXoECGQQAw


 

4. Engro Corporation: 

    Engro requires security solutions to protect sensitive corporate data, intellectual 

property, and critical infrastructure. Key considerations are: 

 Data encryption and access controls. 

 Security assessments and audits. 

 Incident response planning to mitigate potential breaches. 

 

 
Address 8th Floor, The Harbour Front Building, HC 

# 3, Marine Drive, Block 4, Clifton, 

Karachi, Pakistan. 

Phone +92 21 111 211 211  

Email:  corpcomms@engro.com 

Establishment Year 1965 

Employees 2,814 

Company Manger(CEO)  GHAIS KHAN 

5. Fauji Fertilizer Company (FFC): 

    FFC needs cybersecurity solutions to safeguard manufacturing processes and 

supply chain data. Focus areas should include: 

 Industrial control system (ICS) security. 

 Supply chain risk management. 

 Employee training on cybersecurity best practices. 

 
Address 156-The Mall, Rawalpindi 

Phone  (051) 111-332-111 

Email:  careers < at > ffc.com.pk  

Establishment Year 1978 

Employees More than 5000 

Company Manger(CEO)  Sarfaraz Ahmed Rehman 



 

 

6. Pakistan State Oil (PSO): 

   PSO faces security challenges related to petroleum storage and distribution, as 

well as securing customer payment data. Target areas include: 

 Physical security for storage facilities. 

 Payment data encryption and compliance (PCI DSS). 

 Cybersecurity awareness training for employees. 

 
Address PSO House, Khayaban-e-Iqbal, Clifton., 

Karachi, Pakistan 

Phone   +92 21 111 111 776 

Email:  taaluq@psopk.com  

Establishment Year 1976 

Employees  2,371 

Company Manger(CEO)  Syed Muhammad Taha  

 

7. Habib Bank Limited (HBL): 

    HBL requires advanced cybersecurity services to protect its online banking 

systems, customer accounts, and financial transactions. Key areas of focus are: 

 Multi-factor authentication for online banking. 

 Real-time transaction monitoring. 

 Compliance with banking sector regulations. 

 
Address HBL Tower, Plot No. G-4,. KDA Scheme 

5, Block 7 Clifton,. Karachi, Pakistan. 

Phone   (021) 111 111 425 

Email:  Ctp.fsd@hbl.com 

Establishment Year 1941 

Employees  21,703 

Company Manger(CEO)  Muhammad Aurangzeb 



 

 

8. United Bank Limited (UBL): 

  UBL's security needs involve securing online and mobile banking platforms and 

safeguarding customer financial data. Priorities should include: 

 Secure mobile app development. 

 Data encryption for financial transactions. 

 Regular security audits and penetration testing. 

 
Address  1st Floor, UBL Warehouse Building, Mai 

Kolachi Road, Karachi 

Phone   +92 21 111 825 111 

Email:  customercare@ublfunds.com . 

Establishment Year 1959 

Employees  13,233 

Company Manger(CEO)  Shazad Dada  

 

9. MCB Bank Limited: 

 MCB Bank needs cybersecurity solutions to ensure the safety of its banking 

operations and customer information. Key areas of focus are: 

 Threat intelligence and monitoring. 

 Employee cybersecurity training. 

 Compliance with financial sector regulations. 

 
Address  MCB Building, 15 - Main Gulberg, Jail 

Road, Lahore, Pakistan  

Phone   + 92 42 36041390 

Email:   wbu@mcb.com.pk 

Establishment Year 1947 

Employees  13,849 

Company Manger(CEO)   Adamjee Haji Dawood 

 



 

10. Oil and Gas Development Company Limited (OGDCL): 

   OGDCL's security needs revolve around protecting exploration and production 

data and ensuring critical infrastructure security. Considerations include: 

 Secure data storage and transfer. 

 Physical security for critical sites. 

 Compliance with oil and gas industry regulations. 

In each case, the Secure Tech Company should tailor its solutions to meet the 

specific security needs, compliance requirements, and budget constraints of the 

target company. Additionally, staying abreast of industry trends and evolving 

regulatory frameworks in Pakistan's technology and cybersecurity sector is crucial 

for effective positioning and service delivery. 

 
Address  OGDCL House, Plot No. 3, Jinnah 

Avenue, Blue Area, Islamabad, Pakistan. 

Phone   (051) 9209811 

Email:   fayaz_ali@ogdcl.com 

Establishment Year  1961 

Employees  11,000 

Company Manger(CEO)   Zahid Mir  

 

 

 

 

 

 

 

 

https://www.google.com/search?q=oil+and+gas+development+company+limited+%28ogdcl+address&sca_esv=563100770&sxsrf=AB5stBiADM0bybg4xOwioKRsGYZuxhxqwA%3A1694018638653&ei=Tqz4ZKm_J8-xi-gPgfe_uAI&oq=Oil+and+Gas+Development+Company+Limited+%28OGDCL+add&gs_lp=Egxnd3Mtd2l6LXNlcnAiMk9pbCBhbmQgR2FzIERldmVsb3BtZW50IENvbXBhbnkgTGltaXRlZCAoT0dEQ0wgYWRkKgIIADIFECEYoAEyBRAhGKABSK4aUIQBWMUMcAF4AZABAJgB5wOgAZIMqgEFMy0zLjG4AQHIAQD4AQHCAgoQABhHGNYEGLADwgIGEAAYFhgewgIIEAAYigUYhgPCAgUQABiiBOIDBBgAIEGIBgGQBgg&sclient=gws-wiz-serp


 

 

12. RECOMMENDATIONS: 

 Develop partnerships with local IT consultants and system integrators to 

expand reach. 

 Invest in research and development to stay ahead in emerging tech 

trends 

  Tailor marketing strategies to educate potential clients about the 

importance of cybersecurity 

 Offer flexible pricing models to cater to businesses of all sizes. 

 Continuously monitor and adapt to changes in the regulatory 

environment. 

In conclusion, the Secure Tech Company in Pakistan has a promising market to 

target client companies seeking advanced security solutions. By addressing the 

specific needs of businesses in Pakistan, leveraging emerging technologies, and 

building strategic partnerships, the company can capitalize on the growing 

demand for secure tech services in the region. 

 


